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This one day course enables teachers, school leaders and teaching support staff in
primary schools to develop a professional mind-set which places LEARNING at the
centre of all practice in the classroom. It can be provided as a delegate course, an
in-school course, within a local authority or within a school cluster or academy
chain.
Putting learning first in all discussions, observations, evaluation, professional
development and performance management moves thinking away from a
preoccupation with teaching as ‘a performance’ towards a clear and unequivocal
focus on the provision of the very best of well high quality learning opportunities for
all pupils in the school’s care.
Changing the professional focus in classrooms and across the school frees
colleagues to develop as reflective, proactive practitioners, equipped with the
understanding and skills to evaluate and improve learning and develop their
expertise.
Using the Ofsted criteria for teaching as a starting point for evaluating learning and
the effective teaching that brings it about, participants will also consider outstanding
learning and what this will look like in their school.
Valuable time will also be given to reflection and consideration of personal practice
and specific ways in which colleagues can work together to further improve learning
and teaching in their school.
The course will be delivered in an interactive style – plenty of opportunities for
participation, discussion and sharing! Using pertinent lesson observation clips will
bring context to discussions.
This is not a course for those who are seeking the ‘top ten tips for effective learning’
– but more for those who want to transform the professional mind-set across
teaching and learning staff and secure a focus on high quality learning in the school.
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PROGRAMME FOR THE DAY
Most courses start at 9am till 4.30pm
Lunch will be provided at all venues and is normally taken at 1pm
Session 1
What is effective teaching practice – can we agree?
But – what about learning? Putting learning in focus.
Session 2
What does Ofsted say about learning and teaching?
Exploring the criteria for effective learning - what does learning look like in the classroom?
Unpacking high quality teaching – what is the impact on learning? What will we see, hear
and read in the classroom?
Session 3
Defining outstanding learning and teaching – what does it look like in your classrooms?
Session 4
Working together for improvement in learning and teaching – what works best?
Some opportunities for professional development explored.
Session 5
What next?
Time to review and consider next steps.

COURSE TUTOR
Jan Lomas has wide-ranging and successful experience as a teacher, headteacher,
consultant, trainer and Ofsted inspector. She has worked across the UK, internationally and
extensively in the USA with schools of all phases and at all stages in their journey towards
excellence. Her training consistently receives the highest quality feedback and she brings
an engaging, warm and lively approach to the challenge and depth of her courses.
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